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People who can help you 

You are not alone!  There are many people, including council staff and other volunteers who 

will help you in your Girl Scout volunteer role.  Your Community Development Manager or 

Service Unit Manager will introduce you to volunteers in your area.  Use this page to record 

their names, contact information and other important information. 

Troop Meeting Day _______________Time ________Place _________________Troop #_________ 

Service Unit # and Name ______________________ Meeting Day___________________________ 

Meeting Time__________________ Meeting Place_______________________________________ 

A Service Unit is made up of troops in your community.  Each Service Unit is served by a team 

of volunteers under the guidance of a council staff member and:  
  * Meets each month       * Provides adult learning and program information 

  * At which volunteers exchange ideas    * Plans Service Unit activities 

  * Informs volunteers about Council plans 

 Service Unit Manager 

ü Volunteer responsible for Girl Scouting in my Service Unit  

ü Is a friend and resource person 

ü Advises and guides the volunteers in my Service Unit 

ü Conducts monthly Service Unit meetings 

ü Recommends troop volunteers 

ü Appoints  Service Team Members   

 

Name ______________________________________ 

 

Phone ______________________________________ 

 

Email_______________________________________ 

Community Development Manager 

ü Is the council staff person assigned to my  

   Service Unit for assistance, guidance  

   and advice 

 

 

 

 

Name _____________________________________ 

 

Phone _____________________________________  

 

Email_______________________________________ 

 Troop Organizer 

ü Is the volunteer who organizes troops in my Service Unit 

ü Places girls and adults in troops 

ü May provide new leader orientation 

 

Name ______________________________________ 

 

Phone ______________________________________ 

 

Email_______________________________________ 

 Troop Consultant 

ü Is the volunteer who advises and helps  

   me develop quality girl program and assists  

   with problems 

ü Answers my specific questions from her     

   experience 

Name _____________________________________ 

 

Phone _____________________________________ 

Email______________________________________ 

 Service Unit Registrar 

ü Is the volunteer who processes the registration for girls 

                               and adults in the Service Unit. 

ü Answers questions regarding registration 

Name ______________________________________ 

 

Phone ______________________________________ 

 

Email_______________________________________ 

Service Unit Special Events Coordinator 

ü Coordinates the planning of events for all the  

   girls  of the Service Unit 

 

Name _____________________________________ 

 

Phone _____________________________________  

 

Email_______________________________________ 

 Other Important Service Unit Volunteers 

  

     

Name ______________________Phone__________________ 

Email _____________________________________________ 

Will help with ______________________________________ 

  

Name ______________________Phone__________________ 

Email _____________________________________________ 

Will help with ______________________________________ 

 Other Important Service Unit Volunteers 

 

 

 Name __________________Phone___________________ 

 Email___________________________________________ 

 Will help with ____________________________________ 

 

 Name __________________Phone___________________ 

 Email___________________________________________ 

 Will help with ____________________________________ 
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Welcome to the Troop Module, an add-on to Volunteer Essentials, which is a handbook for volunteers in all 

pathways. After youôve read through Volunteer Essentials, come back to this add-on, which tells you 

specifically about the troop pathway. 

Defining the Troop Pathway 

Girls and adults participating in the troop pathway usually stay together for an entire school year and meet 

once a week, once a month, or twice a monthðhow often is up to you and the girls! Troops can meet just 

about anywhere, as long as the location is safe, easily accessible to girls and adults, and within a reasonable 

commute (ñreasonableò having different definitions in different areas: In rural areas, a two-hour drive may 

be acceptable; in an urban area, a 30-minute subway ride may be too long). In each meeting, girls participate 

in fun activities that engage them in the Girl Scout Leadership Experience. 

Troops provide a flexible way for girls to meet for nine to twelve months. Some ideas include:  

Fourteen Girl Scout Brownies who meet twice a month from November through March at a local 

 community center 

Seven girls who are homeschooled and meet weekly as a Girl Scout Cadette troop 

Girls who meet together once a week at their juvenile detention center to participate in Girl Scout activities 

Understanding Your Role as a Troop Volunteer 

Your most important role as a troop volunteer is to be excited about everything this opportunity affords you: 

a chance to partner directly with girls; an invitation to play a critical role in their lives; a chance to watch 

them blossom under your direction! 

Sure, youôll have a few other responsibilities, too, and the rest of this section shares those details. 

One note, however: As a troop volunteer, you serve as a partner and role model to girls. Youôll also work 

closely with a co-volunteer, because two adults must be present at all times when working with girls, and at 

least one of those volunteers must be female and not related to the other adult. This is an important 

distinction that bears repeating: Men can serve as troop volunteers, but an adult female who is not related to 

the other volunteer must be present at all times, and at no time is a girl to be alone with only one volunteer.  

Remember to also check the adult-to-girl ratios in Chapter 5 of Volunteer Essentials. 

Your Responsibilities 

Your other responsibilities as a troop volunteer include: 

Sharing your knowledge, experience, and skills with a positive and flexible approach  

Working in a partnership with girls so that their activities are girl-led, and also partnering with other  

 volunteers and council staff for support and guidance  
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Organizing fun, interactive, girl-led activities that address relevant issues and match girlsô interests and  

 needs  

Providing guidance and information regarding Girl Scout events and troop meetings with girlsô parents or  

 guardians on a regular and ongoing basis through a variety of tools, including email, phone calls,  

 newsletters, blogs, or whichever other method you choose 

Processing and completing registration forms and other paperwork, such as permission slips 

Communicating effectively and delivering clear, organized, and vibrant presentations or information to an  

 individual or the troop  

Overseeing troop funds with honesty and integrity  

Maintaining a close connection to your volunteer support team  

Your Support Team 

In your role as a troop volunteer, youôll team up with helpers, including your co-volunteer(s), a volunteer 

support team, parents and guardians, council staff members, and others who have expressed interest in 

working alongside you. 

The first thing youôll want to do is meet with this group and discuss what brought you to Girl Scouts, review 

your strengths and skills, and talk about how you would like to work together as a team. Also discuss: 

When and where to meet as a troop 

When, where, and how often to hold parent/guardian meetings 

When you will hold an investiture (pinning and dedication) ceremony 

Your local council calendar, which lists seasonal events, trainings, celebrations, Girl Scout special days,  

 and product sales (including the Girl Scout Cookie program). 

Remember to call on your volunteer support team, which can help you observe a meeting, assign you a 

buddy, help with registration forms, assist you with opening a bank account, plan your first meeting, and so 

on. Also plan to attend support meetingsðusually held several times throughout the yearðthat provide 

excellent opportunities to learn from other volunteers.  

Taking Your First Steps 

Your first steps as a troop volunteer include the following: 

 Form a troop committee 

 Decide when and where to meet 

 Hold a parent/guardian meeting 
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This section shows you how to complete all three steps. After youôve completed those, youôre ready to plan 

and hold your first few troop meetings, which is discussed in the remainder of this module. 

Forming a Troop Committee 

You need to involve other adults in the troopðplease donôt try to go it alone or depend on too few adults! 

Many hands make light work, and the role is more fun when itôs shared. Think about the people you know 

whom you admire, who connect with children (especially girls), who are dependable and responsible, and 

who realistically have time to spend volunteering. (Remember that these adults will need to register as Girl 

Scout members, fill out volunteer application forms, take learning sessions, and review written resources.) 

Consider business associates, neighbors, former classmates, friends, and so on. If you have trouble finding 

reliable, quality volunteers to assist, talk to your volunteer support team for advice and support. 

Your troop committee members might help by: 

 Filling in for you 

 Arranging meeting places 

 Locating adults with special skills to facilitate a specialized troop meeting 

 Assisting with trips and chaperoning 

 Managing troop records 

A troop committee may be made up of general members or may include specific positions, such as 

Troop Cookie Manager: A volunteer who would manage all aspects of Girl Scout Cookie sales 

Transportation Coordinator : The volunteer youôd look to whenever you needed to transport girls for any  

 reason; this person would have volunteers available to drive and chaperone 

Troop Records Keeper: This volunteer could be like a treasurer/secretary rolled into one personð 

 someone to keep track of the money and keep the books. 

Set up positions that work for you, and draw on other volunteers who possess skill sets that you may lack. 

When youôre ready to invite parents, neighbors, friends, colleagues, and other respected adults to work with 

you, send them a letter and invite them to their first troop committee meeting. The adult guides for the Girl 

Scout Daisy, Brownie, and Junior Itôs Your WorldðChange It! leadership journeys include a sample 

welcome letter and a friends/family checklist to assist you in expanding your troopôs adult network. Thereôs 

a similar version included in the appendix to this module. 

Deciding When and Where to Meet 

When to meet is at your troop committeeôs discretion: What day and times work best for the girls, for you, 

for your co-volunteer(s), and for other adults who will be presenting or mentoring? Once per week 

throughout the school year is common, but so is once or twice per month. Is after-school best? Can your co-

volunteers meet at that time, or will meetings work better in the evenings or on the weekends? If so, which 

day of the week? At what time? 
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Where to meet can be a bit trickier: A troop meeting place needs to provide a safe, clean, and secure 

environment that allows for the participation of all girls. You might consider using meeting rooms at 

 Schools 

 Libraries 

 Houses of worship 

 Community buildings 

 Childcare facilities 

 Local businesses 

For teens, you can also rotate meetings at local coffee shops, bookstores, and other places girls enjoy 

spending time. When choosing a space, consider the following: 

Cost: The space should be free. 

Size: Make sure the space is large enough to hold all the girls in the troop while engaged in a variety of  

 activities. 

Availability:  Be sure the space is available at the time and day you want to meet, for the entire length of  

 time you plan to use the space. 

Resources: Determine what types of furnishings (table? chairs?) come with the room and ensure that the  

 lighting is adequate. A bonus would be a cubby of some sort, where you can store supplies! 

Safety: Ensure that the space is safe, secure, clean, properly ventilated, heated (or cooled, depending on  

 your location), free from hazards, and has at least two exits that are well-marked and fully  

 functional. Also be sure first-aid equipment is on-hand. 

Facilities: Sanitary and accessible toilets are critical. 

Communication-friendly:  Be sure your cell phone works in the meeting space. 

Allergen-free: Be sure pet dander and other common allergens wonôt bother susceptible girls during troop  

 meetings. 

Accessibility: Be sure the space can accommodate girls with disabilities, as well as parents with disabilities  

 who may come to any meetings. 

If this is your first time asking for a Girl Scout meeting place, here are a few speaking points to get you 

started: ñIôm a Girl Scout volunteer, and I run a troop of ______ girls. Weôre doing lots of great things for 

girls and for the community, like ____ and ______. Weôre all about leadershipðthe kind that girls use in 

their daily lives and the kind that makes our community better. Weôd love to hold our meetings here because 

______.  

Holding a Parent/Guardian Meeting 

A parent/guardian meeting is a chance for you to get the know the families of the girls in your troop. Before 

the meeting, be sure youôve done the following: 
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Arranged for a parent, another volunteer, or a group of older girls to do activities with the girls in your 

 troop while you talk with their parents/guardians  (if girls will attend the meeting, too) 

Practiced your discussion on the five topic areas described in Volunteer Essentials (Girl Scout Mission, 

Promise, and Law; benefits of Girl Scouting for their daughters, including how the GSLE is a world-class 

 system for developing girl leaders; all the fun the girls are going to have; expectations for girls and  

their parents/guardians; and ideas of how parents and other guardians can participate in and enrich  

their daughtersô Girl Scout experiences) 

Determined when products sales (including Girl Scout Cookie sales) will happen in your council;  

 parents/guardians will absolutely want to know! 

Created a sign-in sheet. 

Determined what information parents should bring to the meeting 

Created a one-page information sheet (your contact information, contact information for other troop  

 committee members, the day and time of each meeting, location of and directions to the meeting  

 place, what to bring with them, your troop number, and information on how to get journey books  

 and other merchandise like sashes, vests, T-shirts, and so on). 

Gathered supplies, including the sign-in sheet, the information sheet, Girl Scout registration forms  

 (available from your council), permission forms for parents/guardians to keep on hand (also  

 available from your council), any other appropriate forms (see the appendix of Volunteer  

 Essentials), Girl Scout merchandise catalogs (also available from your council), pens, and an  

 envelope for dues.   

Prepared yourself to ask parents and guardians for help with the troop, planning to be as specific as you can 

 about the kind of help you will need! 

Registering the Girls in the Troop 

Every participant (girl or adult) in Girl Scouting must register and become a member of Girl Scouts of 
the USA. GSUSA membership dues are valid for one year, from October 1 to September 30. 
Membership dues (currently $12) are sent by the council to GSUSA; no portion of the dues stays with 
the council. Membership dues may not be transferred to another member and are not refundable.  

Pre-registration (Early Bird Registration) for the upcoming membership year occurs in the spring. 
Troop members are encouraged to register early to avoid the ñfall rush.ò Early registration helps 
ensure uninterrupted receipt of forms and materials from the council, helps girls and troops plan 
ahead, and gets girls excited about all the great stuff you want to do as a Girl Scout next year. Girl 
Scout grade level is determined by the current membership year beginning October 1st.  

Lifetime membership is available at a reduced rate. A lifetime member must be at least 18 years old 
(or a 17-year-old high-school graduate) and agree to the Girl Scout Promise and Law. 

Youôre free to structure the parent/guardian meeting in whatever way works for you, but the following 

structure works for many new volunteers: 

As the girls and adults arrive, ask them to sign in. Hand out registration forms and any other paperwork,  
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 including a one-page information sheet. 

Open the meeting by welcoming the girls and adults. Introduce yourself and other members of the troop  

 committee. Have adults and girls introduce themselves, discuss whether anyone in their families  

 has been a Girl Scout, and talk about what Girl Scouting means to them. Welcome everyone,  

 regardless of experience, and let them know they will be learning about Girl Scouts today. (If  

 youôre new to Girl Scouting, donôt worryðjust let everyone know youôll be learning about Girl  

 Scouting together!) 

Ask the girls to go with the adult or teen in charge of their activity and begin the discussion.  

Discuss the information you prepared for this meeting:  

All the fun girls are going to have! 

When and where the troop will meet and some examples of activities the troop might choose to do 

That a parent/guardian permission form is used for activities outside the troopôs usual meeting  

 place and the importance of completing and returning it as indicated 

How you plan to keep in touch with parents/guardians (e-mail, text messaging, a phone tree, fliers  

 the girls take home, posting on an invitation-only group you create on Facebook are just  

 some ideas) 

The Girl Scout Mission, Promise, and Law 

The Girl Scout program, especially what the Girl Scout Leadership Experience (GSLE) is and what  

 the program does for their daughters. 

When Girl Scout Cookies (and other products) will go on sale and how participation in product  

 sales teaches life skills and helps fund troop activities. 

The cost of membership, which includes annual GSUSA dues, any troop dues (ask your local  

 council), optional uniforms, and any resources parents/guardians will need to buy (such as  

 a journey book) 

The availability of financial assistance and how the Girl Scout Cookie Program and other product  

 sales generate funds for the troop treasury 

That families can also make donations to the councilðand why they might want to do that! 

What the troop committee does, who is on it, in which areas you are looking for additional  

 volunteers (be as specific as possible!) 

Collect the completed registration forms.  

Remind the group of the next meeting (if necessary) and thank everyone for attending.  Hold the next 

 meeting when it makes sense for you and your troop committeeðthat may be in one month if face- 

to-face meetings are best or in six months if youôre diligent about keeping in touch with  

parents/guardians via e-mail, phone calls, or some other form of communication. 

After the meeting, follow up with any parents or guardians who did not attend to connect them with the  

 group, inform them of decisions, and discuss how they can help the troop. 
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Planning and Holding Troop Meetings  

To plan and hold successful troop meetings, follow the steps in each of the following sections. Youôll feel 

confident and comfortable in no time! 

Using Journeys 

Like all pathways, the troop pathway offers an opportunity to deliver the Girl Scout Leadership Experience, 

in which girls discover themselves, connect with others, and take action to make the world a better place. 

The most efficientðand fun!ðway to deliver the GSLE in a troop setting is to use journey books, which are 

the core program offering from Girl Scouts. To get started, all you need is a sense of adventure to guide 

girls on a great journey. Check out these five simple tips:  

1. Boot up your computer and take a 10-minute walk through the Girl Scout Leadership Experience 

interactive resource at www.girlscouts.org/gsle. This bilingual interactive resource is designed for the 

busy volunteer. A guide talks you through each component of the Girl Scout Leadership Experience and 

provides clear definitions, illustrating how each piece is part of a well-researched, powerful, and 

change-making experience for girls.  

2. Kick off your shoes and sit down to relax. Yes, this is where the real fun starts. Read the (grade-

appropriate for the troop) girl journey as if you were a girl and without thinking what to do with it.  

3. Break out your accompanying adult guide and flip straight to the ñsample sessions at a glanceò two-

page spread for a ñbirdôs eyeò view of how to bring the journeys to life.  

4. Now that you know whatôs possible, invite the girls (and their parents) to use their imaginations 

for how to make the journeys real in ways that excite them (girl led). You do not have to do everything 

as exactly as laid out in the books. The books are a great resource with lots of room for creativity. 

Remember, the books provide the ice cream: The girls and you add the sprinkles!  

5. Step back and watch how the girls, with your knowledge, support, and guidance, have enormous fun 

and a rewarding experience. Celebrate with them as they earn their leadership awards, too! 

Throughout your own journeyðand even beforeðvolunteer and staff members of your local Girl Scout 

council are there to offer crucial support with learning opportunities and advice. Never hesitate to contact 

them. 

Utilizing Other Resources 

You have other resources at your disposal, as well, including the Daisy Girl Scout Activity Book, Try-Its for 

Brownie Girl Scouts, Junior Girl Scout Badge Book, and Interest Projects for Girls 11ï17. These resources 

provide topic-specific skills-building activities as girls earn the associated badges. 

http://www.girlscouts.org/gsle
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In addition, youôll find a wealth of Girl Scout resources centered on four core areas: STEM (science, 

technology, engineering, and math), financial literacy; the environment and outdoor education, and healthy 

living. Contact your local council or your volunteer coach for guidance on where to find these resources and 

how to infuse them into your troop activities. 

Holding Troop Meetings 

Troop meetings usually include six components, and journey book sample sessions are also arranged in a 

similar way, making the process easy for you! 

Start-up: Start-up activities are planned so that when girls arrive at the meeting they have something to do 

until the meeting starts. For younger girls, it could be coloring pages; teen girls might jot down a journal 

entry or just enjoy a little time to talk. 

Opening: The opening focuses the meeting and allows girls to start the meeting. Each troop decides how to 

open their own meetingðmost begin with the Girl Scout Promise and Law, and then add a simple flag 

ceremony, song, game, story, or other ceremony designed by the girls. Girl Scout Brownies, for example, 

might create a new tradition by skipping in a circle while singing a song. Ceremonies, even when brief or 

humorous, make Girl Scout time special. 

Business: Troop business may include taking attendance, collecting dues, making announcements, and 

planning an upcoming event or trip. This is a good time for girls to lead, especially as they grow up! (Note 

that some troops move the business portion of the meeting to an earlier slot.) 

Activities: Activities will depend on what the girls want to do in their troop and how they want to spend 

their collective time. Outdoor time is important, so, encourage the girls to do an activity at a park or forest. 

If girls are interested in animals, encourage the girls to plan a visit to a zoo or animal shelter. As you engage 

in one of the two leadership journeys, review the ñSample Sessions at a Glanceò in the adult guide for 

journey activity ideas.  

Clean-up: Clean-up is just how it sounds, and itôs a great habit for girls to get their meeting space back to 

the way it was when they got thereðmaybe even cleaner than it was! Girls can also take leadership of the 

cleaning themselves, deciding who does what. They might even enjoy the tradition of a kaper chart (or a 

chore chart, listing all the chores, and assigning girls names to each), so that everyone takes turns at each 

responsibility. 

Closing: The closing lets the girls know that the troop meeting is ending. Many girls close with the 

friendship circle, in which each girl stands in a circle, puts her right hand over her left, and holds the hands 

of the girls standing next to her. The friendship squeeze is started by one girl, and then passed around the 

circle until it comes back to the girl who started it. When the squeeze is finished, girls twist clockwise out of 

the circle lifting their arms and turning around out.  
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Treat Time! 

Treats are an option some troops decide to include in their meetings and range from a bottle of soap 
bubbles, a jump rope, or a food snack. If girls choose to include snacks, guide them to consider the 
health of a potential snack, as well as possible food allergies. Enlist the help of parents or guardians 
by asking them to sign up and bring a treat.  

You help each troop member do her part to ensure the meeting and activities are enriching and fun. Based 

on their grade levels and abilities, girls may decide and plan opening and closing activities, bring and 

prepare treats, teach songs or games, and clean up. As girls grow, they can show and teach younger 

members about Girl Scouting. They can also assist you in preparing materials for activities. For activities 

such as trips, campouts, parent meetings, and multi-troop events, girls may be responsible for shopping, 

packing equipment, handing out programs, cleaning up, gathering wood, and so on. As long as you pay 

attention to grade level and maturity, the list of girl involvement is endless! (See Chapter 4 in Volunteer 

Essentials for a better understanding of girlsô progression by grade level; also see detailed information about 

each grade level in the journey adult guides.) 

Troop Governance: Letting Girls Lead 

Many troops employ a democratic system of governance so that all members have the opportunity to express 

their interests and feelings and share in the planning and coordination of activities. Girls partner with you 

and other adults, who facilitate, act as a sounding board, and ask and answer questions. Girls from the 

youngest Girl Scout Daisies through Ambassadors will gain confidence and leadership skills when given the 

opportunity to lead their activities, learn cooperatively as a group, and learn by doing instead of by 

observing. 

The following are some traditions troops have used for girl-led governance, but these are just examplesð

girl-led and cooperative learning can happen in many ways! Journeys offer other examples of team decision-

making, too. 

Daisy/Brownie Circle: While sitting in a circle (also called a ring), girls create a formal group decision- 

 making body. The circle is an organized time for girls to express their ideas and talk about activities  

 they enjoy, and you play an active role in facilitating discussion and helping them plan. Girls often  

 vote to finalize decisions. If girls are talking at once, consider passing an object like a talking stick  

 that entitles one girl to speak at a time (see Chapter 4 of Volunteer Essentials for additional tips). 

Junior/Cadette/Senior/Ambassador Patrol or Team System: In this system, large troops divide into  

 small groups, with every member playing a role. Teams of four to six girls are recommended so  

 that each girl gets a chance to participate and express her opinions. Patrols may be organized by  

 interests or activities that feed into a take-action project, with each team taking responsibility for  

 some part of the total project, and girls may even enjoy coming up with names for their teams.  

Junior/Cadette/Senior/Ambassador Executive Board: In the executive board system (also called steering  

 committee), one leadership team makes decision for the entire troop. The boardôs responsibility is  

 to plan activities and assign jobs based on interests and needs, and the rest of the troop decides how  
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 to pass their ideas and suggestions to the executive board throughout the year. The executive board  

 usually has a president, vice president, secretary, and treasurer and holds its own meetings to  

 discuss troop matters. Limit the length of time each girl serves on the executive board so all troop  

 members can participate during the year.  

Junior/Cadette/Senior/Ambassador Town Meeting: Under the town meeting system, business is  

 discussed and decisions are made at meetings attended by all the girls in the troop. As in the patrol  

 and executive board systems, everyone gets the chance to participate in decision-making and  

 leadership. Your role is to act as a moderator, who makes sure everyone gets a chance to talk and  

 that all ideas are considered. 

A Sample Troop Year 

Here is just one example of how you could set up your troop year. As long as youôre basing your activities 

on the GSLE (using the three keysðdiscover, connect, and take actionðand realizing the outcomes/benefits 

that Girl Scouts promises) and using the three processes (girl-led, learn by doing, and cooperative learning), 

there is no wrong way! 

Hold a parent/guardian meeting. 

Open a checking account, if needed. 

Register all the girls in the troop. 

Meet together for the first time, allowing the girls to decide how they can learn each othersô names and find  

 out more about each other. 

Kick off the journey with a trip or special event that fits the theme. Have the girls brainstorm and plan this  

 trip or event. 

Have the girls work through the journey, which will involve eight to ten gatherings (but can be more or  

 less, depending on whether you combine or stretch out the sample sessions, based on your needs.) 

Complete the take-action project. 

Encourage girls to plan a culminating ceremony for the journey, including awards presentations. 

Help girls choose badge-exploration activities that they will enjoy and that will give them a well-rounded  

 year. 

Have the girls plan, budget for, and work on their Girl Scout Cookie sale (see Chapter 7 of Volunteer  

 Essentials). 

Help girls plan a field trip or other travel opportunity. 

Pre-register girls for next year. 

Camp out! 

Participate in a council-wide event with girls from around your region. 

Have the girls plan and hold a bridging ceremony for girls continuing on to the next Girl Scout grade level. 



 

Page 14 

 

 

Appendix 1:  Start-Up Steps 

A CHECKLIST FOR GETTING A TROOP GOING  

 
 Complete: GSUSA Online Orientation AND Connect with Your Council New Volunteer  

      Orientation 

 

 Sign up for Leadership Essentials (Should  be taken as soon as possible)  

 

 Sign up for First Aid/CPR and Basic Troop Camping or ask a Troop  

      Committee member or parent to be trained and to serve as the First Aider/CPR and /or  

          Troop Camper. 

 

 NEW TROOPS:  Receive troop registration packet; and receive instructions on how to use it  

  from your Community Development Manager, Troop Organizer, or Service Unit  

  Manager 

 

OR 

 

 EXISTING TROOPS:  Receive troop records from past years including: 

  Girls' achievement records 

  Safety-Wise, Volunteer Essentials and Troop Module 

  Girl Scouts of North-Central Alabama Volunteer Policies and Procedures  

  Bank account information 

  Leader's Digest Blue Book of Basic Documents 

  A copy of the Annual Troop/Group Financial Report from previous year, if available 

    

 

 Get a troop sponsor (Optional) 

 A troop sponsor can provide a meeting place or donate money to the troop, or provide other  

  services to the troop.  A sponsorship agreement form is available at the Service  

  Centers and must be completed and returned to your Community Development  

  Manager with all financial donations.  (See more information in Chapter 7 of  

  Volunteer Essentials.)    
                      

 Open troop bank account (new troop) 

  Account title:  "Girl Scout Troop #_____, Girl Scouts of North-Central Alabama" 

   You will need the Councilôs employer identification number:  63-0288834. 

  TWO  signatures on the account, ONE required for signing checks 

 Fill out TROOP BANK ACCOUNT INFORMATION SHEET and return with registration 

 Pay all troop expenses using troop checks, if possible, and retain all receipts. 

 Balance the account monthly and record expenses using the Detailed Financial Record, an 

     Excel spreadsheet, G-Scoutmate, or other recordkeeping format.  This will make it  

 easier to complete the Annual Troop/Group Financial Report. 

 Use the troop bank account for troop expenses only, not personal. (See more information in  

  Chapter 7 of Volunteer Essentials.)    

OR 

 Retain same bank account (if convenient); change signatures on account (ongoing troop) and  

  return a new Troop Bank Account Information sheet with registration forms. 
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 Hold parents' meeting (See the suggested outline in this publication.) 
 Recruit, organize, and register troop committee which should include a co-leader or assistant  

  troop leader, troop product sales manager(s) and may include first-aider, a registrar,  

  telephone chair, transportation chair, refreshment chair, newsletter editor - whatever  

  help you feel you need.  (Safety-Wise Standard 13 states that each troop must have at  

  least one adult leader and one or more assistant leaders trained as specified by the  

  council and that at least one member of the leadership team is an adult female.  All  

  leaders must be at least 18 years of age.) 

 

 REGISTER TROOP  

 Obtain registration packet from your Community Development Manager, Troop Organizer or  

       Service Unit Registrar. 

  

 Collect Membership Registration fees (girls, leaders, adults on troop committee, and all other  

       interested adults). 

. 

 Follow the guidelines on the ñMembership Registration Instructionsò in your registration  

       packet to know what to keep and what to turn in. 

 

 Turn in appropriate paperwork and money to Service Unit Registrar, Service Unit Manager,  

       or Community Development Manager. 

 

 Keep the ñMembership Registration Instructionsò to refer to when you add new members or  

       transfer members to another troop or council. 

 

  

 

RELAX!  
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Appendix 2: Ways Parents Can Help 

Through Girl Scouts, your daughter will acquire new skills, make new friends, help other people, and 

experience many new learning adventures.  Girl Scouting offers opportunities through which a girl's 

dreams can become a reality.  As a parent, YOU are very important in helping make this happen. 

LEADERS CANNOT RUN A TROOP ALONE!  

Please indicate your willingness to help your daughter and her troop have the rich experience of Girl 

Scouting by checking the blanks below: 

 I am willing to lend my backyard, family room, kitchen, swimming pool, ___________for an 

   occasional troop activity. 

 I am an insured driver, have an insured car or van, and will drive when needed. 

 I am willing to make telephone calls. 

 I can type notices, permissions, send e-mails, etc. 

 I have access to a copy machine or can get copies made. 

 I have camping experience and would like to become a certified troop camp leader. 

 I can go along with the troop on cookouts or nature walks. 

 I can play the piano or other musical instrument (__________) 

 I can help with crafts, sewing, painting, _________________. 

 I can be (or find) a troop sponsor. 

 I can be a member of the troop committee and a registered Girl Scout 

 I can help with refreshments for special occasions. 

 I am a qualified First Aider or I'm willing to become one. 

 I can baby-sit the leader's younger children. 

 I am willing to help leaders at meetings or with recognitions work. 

 I can share information about the following with the girls. 
   health and grooming  dramatics   child care 

   arts & crafts   hiking    first aid 

   outdoor cooking   sewing    dancing 

   literature   music    swimming 

   photography   games    canoeing 

   bicycling   business    nature 

   science    math    technology 

   other things I can share______________________________________________ 

      

I can be free to help the troop on these days and times: 

 

Parent/Guardian's Name _______________________    Girl's Name________________________ 

Telephone  (day) ________________   (night) ____________________(cell)_________________ 

Address _______________________________________(E-mail)_________________________ 

Girlôs School ______________________________________________ Grade _______________ 

(Please feel free to copy this page to distribute to parents and other adults who may volunteer for the troop!) 
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 Appendix 3: Forms &  Resources 

Most of the forms you will need are listed in Appendix 1 of Volunteer Essentials and are available at any of 

our offices, from your Community Development Manager,  or on our web site:  

http://girlscoutsnca.org/form-and-resources.php.   

 

Twice a year you will receive a Troop Registration packet, one in the spring (Early Bird) to re-register 

current members for the upcoming membership year and one in the fall to register new members and those 

members who did not register in the spring.  Both packets will include updated registration forms and 

instructions.  The fall packet will also include updated Council information. 

 
There are a variety of resources available to you as a Girl Scout volunteer including: 

 

 Publications- 

o  GSUSA 

Safety-Wise 

Girl & Adult Program Books 

Song books 

Ceremonies 

Games books 

Outdoor Education 

 Leader magazine 

Girl Scout catalog 

o GSNCA 

Program Updates ï Online weekly 

Leader Connections ï Monthly 

Green Ink ï Quarterly 

Program Planner ï Annually online 

 Web Sites 

o Girl Scouts of the USA: http://www.girlscouts.org/ 

o Girl Scouts of North-Central Alabama: http://girlscoutsnca.org/  

 Program activity kits  

 Council Libraries 

 Videos      

 Flags and poles 

 Other helpful ñtoolsò  

o Adult Learning Opportunities 

o Leader Meetings 

o Service Unit Events 

o Council-Wide Events 

o Destinations   

o Day Camp 

o Resident Camp 

o Other Volunteers 

o Council Staff 

 

 

http://girlscoutsnca.org/form-and-resources.php
http://www.girlscouts.org/
http://girlscoutsnca.org/


 

Page 18 

 

 

Index 

adult-to-girl ratios 4 

allergies 12 

badges 11, 12, 13 

bridging 13 

checking account 13, 14 

Cookie Manager 6 

disabilities 7 

events 5, 12 

Girl Scout Ambassador 12, 13 

Girl Scout Brownie 4, 6, 10, 11, 12 

Girl Scout Cadette 4, 12, 13 

Girl Scout Cookies 9 

Girl Scout Daisy 6, 10, 12 

Girl Scout Junior 6, 10, 12,13 

Girl Scout Leadership Experience4, 9, 10 

Girl Scout Mission 8, 9 

Girl Scout Promise 8, 9, 11 

Girl Scout Senior 12, 13 

journey 6, 8, 10, 11, 12, 13 

membership dues 9, 11 

parent/guardian meeting 7, 8, 9, 13 

pathways 4, 10 

Records Keeper 6 

registration forms 5, 8, 9, 14 

snack 12 

traditions 12 
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Girl Scouts of North-Central Alabama 

 

 

 


